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Purpose of the Course:

The purpose of this course is to encourage and prepare select Central and East European educational insti-
tutions to develop cotporate governance courses as part of their graduate degree curricula. The course,
offered jointdy by the CEU Economics Program and the CEU Privatization Project, is designed for faculties
of institutions offering graduare degrees in business, economics or law. It presents che key concepts of
corporate governance, discusses various institutional arrangements of governance, and analyzes their impact

on performancc of market and transition ecconomies.

Course Description:
This two-week course will include lectures, structured discussion forums, and curriculum development work-
shops.

Program Outline:

1. Property and Markess. Private Property, €CONOMIC Organization and marker economy; morivation and
information under market institutions; forms of private property and economics of propercy rights; property
rights and market efficiency.

2. Ownership and Control. Owncrship rights and ownership responsibilities; residual conerol, residual re-
turns, and efficient assignment of ownership claims; ownership and control; problems of incomplete con-
tracts and performance incentives; property rights and theories of the firm,

3. Corporate Governance. Meaning and characteristics of public corporations; ownership structure, owner-
ship incentive and corporate control; the Berle-Means corporation and separation of ownership and control;
internal and external governance mechanisms; insider and outsider systems.

4. External Governance Controls. Product markets, financial markets and corporare performance; instiru-
rions and instruments of financial markets; corporate performance and marker alfocation of invesement

capital; financial structure, ownership and corporate control.

5. Internal governance Controls. Structure of corporate ownership and effectivencss of internal control;
governance, management and corporate accountability; composition and responsibilicies of corporace boards;

conflicts of interest and standards of conduct.

6. fustitutional Ownership and Corporate Control. Institutional ownership and corporate governance; active
investing, corporate restruceuring and corporate performance; institrutional investors, corporate clsimants

and effectivencess of institutional oversight; governance of institutional investors.
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Course Description {continued):

7. Corporate Governance in Transition Economies. Mass privacization, ownership structure and privace

: property regime; insiders, outsiders and the stace; invesement funds, corporate con trol and corporate restruc-
Y turing; conflicts of interest and standards of conducr.

8. Board Processes and Conduct. Board organization, board membership and board competencies; conflicts

st e

E
t of interest and norms of conduct; board committees and organization of board activitics; standards of board

mcetings and procedures.

Course Dates: Application Deadline:
3 July 8-19, 1996 April 1, 1996
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