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Introduction and Background

The poor and marginalised tend to benefit when civil society organisations (CSOs) are engaged in shaping policy, particularly when engagement is well-informed and leads to evidence-based policy. Often, however, CSO’s policy engagement fails to do justice both to the complexity of policy processes as well as to the quality of the research and analysis that is available to help CSOs inform policy. 

The course is designed to help CSOs make their engagement with policy processes and policy actors more effective and legitimate by cultivating improved understanding of policy entrepreneurship and policy making at local, national and international levels.  The central objective is to improve the quality, and utilization, of policy research produced by experts in CSOs to help ensure that their analysis is provided to policymakers at the time important issues are under deliberation. 

This 1-week course is designed for mid-level managers, researchers and communications officers from think tanks, university policy centers and non-governmental organizations that are attempting to influence the policy process in emerging democracies.  The organisers also welcome doctoral candidates interested in communicating the policy applications of their research on poverty and/or social inclusion.  The course will include seminars, team-building activities, small group exercises and individual action planning, presentation and discussion
Course Objectives and Outcomes

The focus of the course is on policy impact. Behind this lies the views that: (i) service providing CSOs can help enhance the impact of their work by engaging in “upstream” parts of the policy process (agenda setting and policy formulation); (ii) research alone is rarely sufficient to change policy – it needs to be effectively communicated and promoted.

This course is designed for mid-level managers from CSOs that are attempting to influence the policy process – or those that are interested to do so. It is designed to help CSOs make their engagement with policy processes more legitimate and better informed.  By CSO we mean organizations such as:

· think tanks and research institutes

· professional associations

· human rights advocacy bodies and other promotional groups

· foundations and other philanthropic bodies

· trade unions and workers co-operatives

· media/journalist societies

· community based organizations

· faith based organizations

· cross-national policy dialogue groups 

The objective is that the course will help mid-level managers from CSOs develop action plans for their organizations towards policy influence that is well-informed and geared to the interests of poor and under-represented communities. More specifically, this course will enable participants to:

(a) better understand the latest theory and research findings from around the world on issues of bridging research and policy;

(b) better understand how policy is made in different contexts, processes of policy transfer and styles of policy entrepreneurship and advocacy;

(c) use evidence more effectively in influencing policy-making processes;

(d) build stronger connections with other researchers and practitioners, and

(e) actively participate in policy networks. 

The course centers around participatory approaches to learning – involving a mix of group and individual activities. Overall the course will include seminars, team-building activities, small group exercises and individual action planning, presentation and discussion. The aim is that participants identify and share their experiences regarding the part of the policy process they work on, their opportunities & constraints, the ways they try to influence policy and the tools they use. 

Analysis of case studies and the political context will facilitate discussion on what works and what does not work in the specific country contexts. This will lead to discussion on how individuals and organisations can capitalise on their strengths and develop their weaknesses to improve the policy impact of their work. 

Prior to the 1-week session, participants will be asked to complete some preliminary tasks for the course on the basis of advance reading. Firstly, participants would be expected to bring to the SUN session a one page document outlining your name, position, career background and qualifications; This information will be incorporated into a booklet that will be distributed to the other course participants on arrival in Budapest.  Secondly, we want you to prepare a “policy memo” regarding:

(i) an actual case you are working on in your organization; 
(ii) the research and policy analysis you are using to support this case work; and 
(iii) a brief assessment of the political context that may affect the up-take of the research into policy. 

For guidance in this exercise you should consult “Writing a successful policy memo’: http://faculty.maxwell.syr.edu/acbrooks/Policy%20memo%20instructions.pdf
Pre-requisites for the Course
The Course is designed for mid-level managers from CSOs that are attempting to influence the policy process – or those that are interested to do so. These would be people who have had a number of years experience in implementation of programmes, advocacy activities, policy research & analysis or evaluation. 
The main pre-requisite is a minimum of two years working experience for an organization that is working in the area of policy work or service delivery in fields such as health, education, urban development, harm reduction, human rights, conflict resolution, local government, international development, etc. As such prior knowledge should include: (i) a good understanding of the policy process in their work area; (ii) a masters degree in social science; and, (iii) an awareness of current policy debates (national and international). 

Course Resources

The Course brings together expertise from the Center for Policy Studies at the Central European University and the Overseas Development Institute (ODI), the UK’s leading think tank on international development issues. ODI has been working at the interface between research and policy for over 40 years and has long experience of policy research, advisory work and training overseas.

The course director’s are:

· Professor Diane Stone, co-director of the Center for Policy Studies at the Central European University. (http://www.ceu.hu/mpp/faculty/faculty.htm)

· Mr John Young, Head of Partnerships and Communications, Overseas Development Institute, London (http://www.odi.org.uk/).
Other confirmed ‘resource persons’ include:

· Mr Julius Court, Research Fellow, Overseas Development Institute, London www.odi.org.uk 
· Dr Violetta Zentai, acting director of the Center for Policy Studies at the Central European University www.ceu.hu/cps 

· Dr Uwe Puetter, the Center for Policy Studies at the Central European University www.ceu.hu/mpp/faculty/faculty.htm 

· Dr Stella Ladi, lecturer, Department of Politics, Exeter University, UK

· Mr Erik Johnson, World Bank Institute, Washington DC. www.worldbank.org/wbi 

All members of the Course Team have been involved with public policy, CSOs and the use of evidence in policymaking. Consequently, the team combine a blend of experience of research and practice in transition and developing countries.  
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