The Quality of University Education:
Harmonizing Purposes, Processes and Outcomes
Course dates: 28 June – 2 July 2021
Course Co-Directors: Pusa Nastase and Matyas Szabo (Senior Managers, Yehuda Elkana
Center for Higher Education)
Invited course faculty:
• Anguelina Popova, Associate Professor and Director of American University Central
Asia’s Center for Teaching, Learning, and Technology
• Erica Kaufman, Director of the Institute for Writing and Thinking at Bard College,
Visiting Assistant Professor of Humanities
• Oliver Vettori, Dean of Accreditation and Quality Management and Director of
Program Management and Teaching and Learning Support at WU (Vienna University
of Economics and Business)
• Jacques Lanares, former Vice Rector of the University of Lausanne in charge of
Quality, Human Resources, Development of Teaching and Learning, former Chair of
the Quality Delegation of the Swiss Rectors Conference
Aims of the course
The course intends to help universities develop their own internal quality assurance and
enhancement processes – including institutional self-studies, preparations for
accreditations, program-reviews, faculty and course evaluations, evaluation of teaching and
learning, quality of management and student services - and coordinate their efforts to
ensure that the outcomes and processes of university teaching (including face-to-face,
online and blended teaching) meet local and international standards simultaneously.
The course will discuss the challenges of and best practices in fulfilling the many purposes of
quality assurance at university level, such as accountability, efficiency, control, evaluation,
accreditation, measurement and quality improvement.
Expected outcomes
By the end of the summer course, participants will become familiar with European and
international best practices of quality assurance and enhancement at university level, and be
able to design tailor-made quality assurance mechanisms for their own institutions.
Target Audience
The course intends to bring together university leaders, managers, administrators, faculty
members, students and international offices’ staff. We envisage that the course could be of
interest for:
➢ University leaders and managers involved in institutional quality assurance,
members of review and promotion committees
➢ Faculty members interested in ways of evaluating their research and teaching
performances and involved in departmental or institutional quality assurance
procedures
➢ Students involved in university governance
➢ Education think tanks

Course content
Day 1: Overview of quality in higher education
- Definitions of quality from various points of view: as excellence, as perfection or
consistency, as fitness for purpose, as value for money, as value-added and
transformation and empowerment of students
- Purposes of quality assurance, processes, related concepts: accountability, control,
evaluation, measurement and quality improvement
- Internal and external quality assurance (differences, similarities, mechanisms)
- Enhancement-led quality assurance
Day 2: National and European policies and international standards and guidelines of
quality assurance and enhancement
- Quality assurance in the European Higher Education Area
- European and international frameworks, transnational organizations and agencies
of quality assurance
- Quality assurance standard and guidelines for universities
- Double accreditation (European and US) – similarities and differences of various
systems of accreditation
- Rankings and benchmarking in higher education
- National quality assurance policies, bodies, and processes of institutional
accreditation
Day 3: Institutional approaches to quality assurance:
- Types of institutional procedures of quality assurance and quality enhancement:
outcomes-based self-studies, internal and external program reviews, enhancementled peer-reviews
- Discussion of existing case studies: best practices, challenges, experiences
Day 4: Quality of research and teaching
- Faculty evaluation: productivity, quality of publications, services
- Evaluation of learning spaces
- Course evaluation (peer-reviews, student questionnaires)
- Evaluation of teaching, classroom practices (classroom observations, feedback
mechanisms)
- Quality of online education and e-learning
- Evaluation and students’ assessment
Day 5: Quality of university management, governance, services, student support:
- Quality cultures, hidden values of universities
- Aligning management practices to the quality assurance culture
- Quality management systems, strategies of quality enhancement, transparency,
integrity
- Auditing

Preliminary Reading List
Alaniska, H., Codina, E. A., Bohrer, J., Dearlove, R., Eriksson, S., Helle, E. M, & Wiberg, L. K.
(2006). Student involvement in the processes of quality assurance agencies
https://enqa.eu/indirme/papers-and-reports/workshop-andseminar/Student%20involvement.pdf
Altman, B. W., Schwegler, A. F., & Bunkowski, L. M. (2014). Beliefs regarding faculty
participation in peer reviews of online courses. Internet Learning, 3(1).
Asif, M. & Raouf, A. (2012). Setting the course for quality assurance in higher education.
Quality & Quantity, 1–16. June 2013, Volume 47, Issue 4, pp 2009–2024
Brennan, J. and Shah, T. (2000). Managing Quality in Higher Education: An International
Perspective on Institutional Assessment and Change, Society for Research into Higher
Education and Open University Press, London
Carmichael, R., Palermo, J., Reeve, L., & Vallence, K. (2001). Student learning: 'The heart of
quality' in education and training. Assessment & Evaluation in Higher Education, 26(5), 449–
463. http://dx.doi.org/10.1080/02602930120082023
Costes, N., et al. (2008), Quality Procedures in the EHEA and beyond – Second ENQA Survey.
ENQA https://enqa.eu/indirme/papers-and-reports/occasionalpapers/ENQA%20Occasional%20papers%2014.pdf
Elassy, N. (2013). A model of student involvement in the quality assurance system at
institutional level. Quality Assurance in Education Vol. 21 No. 2, 2013 pp. 162-198
https://www.emerald.com/insight/content/doi/10.1108/09684881311310692/full/pdf?title
=a-model-of-student-involvement-in-the-quality-assurance-system-at-institutional-level
Elassy, N. (2015) The concepts of quality, quality assurance and quality enhancement,
Quality Assurance in Education, Vol. 23(3), pp.250-261.
European University Association. (2006). Quality Culture in European Universities: A
Bottom-Up Approach. Report on the Three Rounds of the Quality Culture Project 2002 2006. Brussels, Belgium.
https://eua.eu/downloads/publications/quality%20culture%20in%20european%20universiti
es%20a%20bottom-up%20approach.pdf
Grifoll, J., Hopbach, A., Kekalainen, H., Lugano, N., Rozsnyai, C., & Shopov, T. (2012). Quality
procedures in the European higher education area and beyond – visions for the future: Third
ENQUA survey.
Hodson, P. J., & Thomas, H. G. (2010). Higher education as an international commodity:
Ensuring quality in partnerships. Assessment & Evaluation in Higher Education, 26(2), 101112. http://dx.doi.org/10.1080/02602930020018944

Imms, W.,Cleveland, B. & Fisher, K. (Eds.) (2016) Evaluating Learning Environments:
Snapshots of Emerging Issues, Methods and Knowledge. Rotterdam, Sense Publishers
Kneale, P., Winter, J., Turner, R., Spowart, L., Hughes, J., McKenna, C. & Muneer, R. (2016a)
Evaluating teaching development in higher education. Towards impact assessment:
Literature review. York , Higher Education Academy
Lewis J (2001): “Reflections on evaluation in practice”. In Evaluation Vol. 7 pp 387-394
Loukkola, T. and T. Zhang. (2010). Examining Quality Culture: Part 1 – Quality Assurance
Processes in Higher Education Institutions. European University Association: Brussels.
Matei, L. & Iwinska, J. (2016) Quality Assurance in Higher Education: A Practical Handbook.
Budapest, Central European University
Newton, J. (2002). Views from below: Academics coping with quality. Quality in Higher
Education, 8 (1), 39–63.
https://www.tandfonline.com/doi/abs/10.1080/13538320220127434
Organisation for Economic Co-operation and Development (OECD) (2018) Enhancing Higher
Education System Performance - Report on benchmarking higher education system
performance: conceptual framework and data
Palomares, F. M. G. (2014, February 14). Involving students in quality assurance. University
World News
Ryan, Tricia. (2015). Quality assurance in higher education: A review of literature. Higher
Learning Research Communications. 5.
https://www.hlrcjournal.com/index.php/HLRC/article/view/257
Schindler, L., Puls-Elvidge, S., Welzant, H., & Crawford, L. (2015). Definitions of quality in
higher education: A synthesis of the literature. Higher Learning Research Communications,
5(3), 3-13. https://www.hlrcjournal.com/index.php/HLRC/article/view/244
Seyfried, M. & Pohlenz, P. (2018) Assessing quality assurance in higher education: quality
managers’ perceptions of effectiveness. European Journal of Higher Education 8(3) pp. 258271
Smidt, H. (2015). European quality assurance—A European higher education area success
story [overview paper]. In A. Curaj, L. Matei, R. Pricopie, J. Salmi, & P. Scott (Eds.), The
European higher education area: Between critical reflections and future policies (pp. 625637). London, UK: Springer Open.
Standards and Guidelines for Quality Assurance in the European Higher Education Area
(ESG). (2015). Brussels, Belgium. https://eua.eu/resources/publications/743:standards-andguidelines-for-quality-assurance-in-the-european-higher-education-area-esg.htm

Williams, J. (2016) Quality assurance and quality enhancement: is there a relationship?
Quality in Higher Education 22 (2) pp. 97-102

